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The world is changing
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Digital transformation, social conscience and the employees’ search for 
meaning are causing organizations to redefine what they do and how they 

create value. New competition, old business models and disengaged 
employees make leading change hard. Good leaders are scarce and to make 

matters worse, there is no time to spare.



And today’s leaders 
need to be
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• Agile

• Innovative

• Adding value at 
speed

• Inclusive

• Decisive

• Human

• People Developers



Leadership development 
must adapt
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As inspiring as they can be, traditional methods that rely on expert-led tuition are at 
odds with advantage of experiential learning and self-directed inquiry, for example. Even 
when combined successfully, the void between learning event and business impact is a 

cost in lost time and productivity.

Leadership specialists shoulder responsibility for the business impact of leadership 
development. Getting it right delivers a huge advantage to your company. Like the 

coach to a great sports team, leadership specialists want the advantage that innovative 
pedagogy offers. But where can they go to find it?
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Our solutions
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Leadership 
development
Executive and future leader 
development is our core area of 
expertise. Our solutions develop 
the leaders you need and make an 
impact on business performance, 
at the same time.

Corporate 
transformation

Digital transformation, economic 
recovery and corporate renewal call 
for business-led culture change. Our 
OD expertise equips leaders to drive 

change and make it last.

Executive transitions
Executive appointments often fail 

within a year causing cost and 
disruption to well-laid plans. Our 

successful executive transition 
service gives senior leaders support 

when they need it most.

Masterclasses
Leadership development is a 

specialist discipline. But there are 
few opportunities to learn how to do 

it. We provide professional 
development for Business 

professionals and leadership 
specialists.

Leadership strategy
Business performance is a human 
achievement. That’s why great 
companies align leadership to 
deliver business success. We help 
HR get their leadership strategy 
right.

We work collaboratively, using our design principles to create the right solution for each client’s 
unique requirements. Our solutions fall into five practice areas:

On the Job 
development

Our online support tool (How Do 
Now) helps companies develop 

future leaders through on-the-job, 
real work experience with support 

from their supervisor and 
colleagues. 
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Our Principles
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Engage executives
Executive engagement ensures  

credibility, impetus and 
alignment to company strategy 

and objectives. It reinforces 
senior leaders’ role as a 

developer of future leaders and 
raises their awareness of 

leadership talent for succession.

Address genuine 
issues

Addressing real business 
challenges makes the learning 

experience more relevant, 
meaningful and engaging for 

participants. Successful projects 
deliver a genuine business benefit 
while simultaneously enabling the 
development of leadership skills.

Tailor bespoke 
solutions

Bespoke solutions have greater 
relevance and impact than off-

the-shelf interventions. 
Employing novel 

methodologies can hasten and 
deepen both individual and 

collective learning and 
behaviour. 

Learn to learn
Leaders rely daily, but often 

unconsciously, on their 
learning ability. We raise their 

awareness of it and equip 
them to improve their team’s 

learning ability. This 
stimulates a culture of 

learning and increases the 
organisations’ potential to 

adapt and succeed.

Employ innovative 
pedagogy

In lieu of traditional teaching 
methods, we employ learning 

methods that raise self-awareness, 
challenge assumptions, stimulate 

imagination, and deepen 
reflection.  These include but are 

not limited to experiential learning, 
behavioural simulations and 

discovery visits. 

Perform on-the-job
Our blended-learning solutions 

harness the advantages of 
technology at every step of the 

learning and development 
journey, putting the power of 

self-directed learning in 
everyone’s hands.

The way we work delivers impact because, unlike traditional methods that emphasise the use of expert speakers, we 
believe in helping clients generate ideas and solutions for themselves for the unique context that only they understand. 

And we achieve this by applying a powerful set of principles.
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Our Team

• Alan Matcham
• Partner
• Formerly: Director 

thought leadership at 
Oracle 

• York 

• Mike Maffucci
• Partner
• Formerly: Global 

head of talent & 
leadership at 
Deutsche Bank

• New York

• Lauren Houghton
• Partner
• Formerly: Director APAC 

People and Organisational 
capability at Microsoft

• Singapore

• Luca Turconi
• Partner
• Formerly: L&D 

Consultant at The 
Learning 
Partnership

• London

• Ragil Ratnam
• Partner 
• Formerly: Group 

Talent Manager at 
Old Mutual 

• Bangkok

• Alexandra Hope
• Partner
• Formerly: MD at 

Telstra Singapore
• Singapore

• Emma Pearson
• Partner
• Formerly: Director of 

Organisation 
Development at 
Medtronic

• Geneva

• Mark Jenner
• Associate
• Formerly: Senior 

Leadership 
Development director at 
Barclays

• London

• Steve Mostyn
• Associate
• Formerly: Head of 

Executive 
Development at 
RBS 

• Glasgow

• Tim Coburn
• Partner
• Formerly: Head of 

Talent Mgt, 
Syngenta

• Cumbria (UK)

• Karen Marsh 
• Associate
• Formerly: Global 

Head of Talent and 
Diversity at Syngenta

• Basel

• Anna Harper 
• Associate
• Formerly: 

Consultant with 
Korn Ferry and UN

• Sydney

• Antoine Gerome
• Project Manager
• Formerly: 

consultant at 
Adecco 

• London 
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Our Consultants 
Capabilities
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As a professional services firm, we are proud to have consultants who genuinely understand the 
challenges faced by corporate organisations and who offer advanced expertise in the design and 
facilitation of bespoke leadership development solutions. To be part of our team, consultants must 

possess 5 key capabilities: 

Corporate credibility 
Extensive corporate experience in 
full-time, permanent roles in HR 
specialist functions such as 
executive education, leadership 
development, organisation 
development, talent 
management and learning and 
development

Pedagogical 
expertise 
Deep expertise in designing 
bespoke solutions that address 
real business challenges, 
develop capability and drive 
performance at the same time

Collaborative style 
We work collaboratively, with 
an iterative process that 
leverages listening, questioning, 
challenging thinking and 
assumptions, and co-creating 
the most suitable, bespoke 
intervention

Business Impact
Our consultants understand 
the principles of general 
management and use that 
knowledge to learn quickly, 
build rapport, demonstrate 
credibility and earn respect 
as trusted advisors and 
partners

Breadth of Ability
Breadth of expertise in 
addressing real business 
issues, organisation 
development, culture change, 
leadership development, 
blended learning and leader-
led development



About us

Accelerance is a leadership and organisation 
development consulting firm composed of 
practitioners with extensive background and 
experience in senior leadership and 
organisation development roles in the 
corporate sector. 

Accelerance was founded in 2011 based on our 
observation that the content-heavy 
programmes that fill the calendars of business 
schools and training departments don’t equip 
leaders to exercise leadership. We felt there 
was a more meaningful, effective and 
impactful way to develop leadership capability 
and set up Accelerance to provide it.

With extended teams in Europe, Asia and the 
US, Accelerance provides bespoke leadership, 
talent and executive development solutions, 
always focused on the improvement of 
business performance. 
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Case studies

Creating a Performance Culture

Organisation:

• Global financial services organisation

Client Need: 

• Transform the organisation culture to one that promotes entrepreneurship, collaboration, 
empowerment, accountability, innovation, meritocracy and high performance. 

Solution: 
• Designed and delivered a two phase (2 modules of 3 days) intervention
• Key features include discovery learning; Business led projects; Personal leadership 

challenges; Pre-module webcasts; SMEs; Leader led sessions

Impact: 
• Business Challenge project recommendations
• Feedback from executive sponsors was very well received
• Participants promoted
• Interest in working with Accelerance for the next cohort
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Case studies

Leading with impact and influence

Organisation:

• Home improvement retailing company

Client Need: 
• Group going through a 5-year transformation plan aimed at creating a unified company
• Develop leaders with the business acumen required to create value in a VUCA world and 

build a culture of agility, clear accountability and efficiency

Solution: 
• One 4 day module with learning activities that offered rich, engaging and relevant 

‘experiences’
• Key features include Board Member Challenges; Adaptive Leadership; Leadership story 

using images; Leader-led sessions; Store visit; Presentations to Board Members. 

Impact: 
• “The most effective module of the programme”
• Created an attraction to the organisation for the participants in terms of engagement
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Case studies
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Executive Transition Programme

Organisation:
• Global medical company

Client Need: 
• 50% or more failure of transitions in GM role within 12-18 months, leading to involuntary 

and voluntary terminations of employment.

Solution: 
• Creation of a 6 to 12 month process focusing on accelerating new Country GMs in their 

development
• Phase 1: Front-loaded consulting to establish a plan for the leadership transition and 

organisational changes; Phase 2: Blended learning activities to define strengths, gaps and 
actions. Phase 3: Supportive coaching to facilitate the strategic transition plan

Impact: 
• Reduced transition failures: 3 failures out of 24 leaders going through the programme
• Greater organizational stability, greater leadership team effectiveness, a positive culture 

shift and a more performance driven organization
• Global HR Breakthrough Award and Global TM & Leadership award
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Case studies
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Leadership series a la carte

Organisation:

• Leading insurance company

Client Need: 

• A struggle to provide employees with the time, space and resources to challenge, innovate and 
rethink solutions in light of an increasingly complex and uncertain operating environment. 

• Mixed success from previous initiatives which have seen high-profile “brand name” speakers 
and academics

Solution: 

• Individual-centric development workshops of 2.5 days each

• Range of themes focused on adaptive challenges

• Key features include grounding the learning in real personal issues; Exploration of the 
organisation’s perspective; Discovery visits; Provocation from business leaders from the region; 
Parliamentary debate; Individual plans. 

Impact: 

• Ongoing collaboration since 2011

• Numerous experiments launched by participants as a result of taking part in the programme
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Case studies
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Driving Improved Leadership Effectiveness

Organisation:
• Wealth management organisation

Client Need: 
• Following a period of merger, divestments and acquisitions, this organisation is building a ‘One 

Business’ model which involves breaking down legacy silos. 
• Other challenges include: Cultural integration; The need to strengthen the talent pipeline; Creating a 

performance culture; Managing the pace an volume of change; Navigating the strategic 
transformation.

Solution: 
• Six-month modular programme (3 x 2 days) aimed at developing the leadership mind-set and 

knowledge required to execute the company’s strategic transformation
• Key features include a customised 360-degree feedback process; “Home Groups” to explore leadership 

problems, share knowledge and provide feedback in a confidential environment; Psychometric 
instruments; Inter-module activities to engage LMs; Dialogue with senior leaders; Exploring “real” 
business and leadership challenges via a series of customised “Case Studies.” 

Impact: 
• 71% of Stakeholders indicated that the participant had improved their overall leadership effectiveness, 

with 31% indicating that the participant had substantially improved in their overall leadership 
effectiveness. 

• 70% of Stakeholders reported an improved ability in Leading Change with 34% indicated a significant
improvement in Leading Change.
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What clients say about us

“Accelerance has an interesting concept – all members are ex-
Executive of L&D, OD or Talent Management from big 
corporations. They have decided to quit the corporate world 
to focus on their passion of developing leaders. They work on 
customizing solutions for their clients instead of selling off the 
shelf products. All contents of the process and the process are 
co-owned by us [the client] and they are totally fine with 
working in partnership with other suppliers we choose and 
manage the relations for us, as well as transferring knowledge 
and capability to our HR team”

– Head of Talent Management & OD (Asia and Japan) for a 
leading Pharmaceutical company

“What I most appreciate about Accelerance is their passion for 
ensuring that interventions really add maximum value for the 
client. They are not simply interested in earning a pay check, 
but in ensuring that interventions have impact and that 
learning sticks. This means that they will passionately, 
creatively and constructively engage with you in building 
interventions, and they will be tactfully honest in telling you 
when they feel that your choices may not be the best way to 
go.”

– Global Learning and Development Manager for a leading 
chemicals organisation
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LONDON

SINGAPORE

Accelerance UK Ltd
WeWork Old St,
41 Corsham Street,
London, N1 6DR
Email: info@accelerance.co

Accelerance Pte Ltd
8 Burn Road,

#08-02/03 Trivex,
Singapore 369977

Email: info@accelerance.co


