
  
 
 
 
 

 

 

The role of digital 
technologies in 

executive development 
 

Digital Learning 
 Research brief 

  

 

1st Nov 2016 

www.accelerance.co  

 

 

 
Research Team 
 - Alan Matcham, Partner    
 - Tim Coburn, Partner 
 - Antoine Gerome, Project Manager  
 - Luca Turconi, CEO  

http://www.accelerance.co/


 
 

 2 
Copyright © 2016 Accelerance 

The technology boom  
 

The technology boom and the convergence of radio, TV and telephony with online, mobile and social 
media have led to a proliferation of new markets, value chains and new ways of working enabled by 
big data and analytics. Individuals have increasing choice, access and influence which is a significant 
challenge for corporate organisations and their leaders – unless they embrace it, too. 
 
The digital enterprise is no longer an IT project; it is something all business leaders must learn how to 
lead because digital technologies are impacting virtually every aspect of our professional and 
personal lives. Mobile technology is now regarded as an essential tool to in the functioning of our daily 
lives and is transforming how people network, communicate, collaborate, innovate, learn, and work. 
 
 

Digital learning technologies in executive development 

From the early onset of blended learning over 20 years ago, digital learning technologies have been 
used to enhance the effectiveness of executive and leadership development. During this time, new 
technologies have evolved and more applications in the field of executive development have been 
tried and tested.  
 
Today, the question facing organisations is less about whether to use digital technology and more 
about which learning technologies have the greatest potential in the development of future leaders. 
 
In our engagement with clients, there is genuine curiosity about the role of digital learning technology 
in executive and leadership development. While there is a lot on offer and many lessons learned from 
experience, corporate organisations want credible guidance on which learning technologies to use 
and why. 
 
This research study aims to help answer their question. 

 

The purpose of the research 

Accelerance wishes to shine light on what adopters of digital learning technologies in executive and 
leadership development are actually doing, the reason they are doing it and the impact it is having...  
 
The research questions being asked are: 

 How are organisations using digital learning technologies in executive and leadership 
development and why? 

 What impacts are they experiencing (positive and negative) and why? 

 What further opportunities for using digital are they looking at and why? 
 
 

Why do the research? 

Accelerance is experiencing an increasing number of organisations requesting a “digital component” 
in their executive and leadership development interventions.  
 
These organisations want blended and/or technology-enabled learning activities to be part of the 
development solution for a number of reasons: 
 

- Scale: to reach large volume of participants/learners 
- Cost: to decrease the emphasis on classroom-only based training  
- Convenience: learning delivered "just in time”  
- Innovation: to adapt to new generations and learning styles 
- Impact: to enhance effectiveness in achieving learning and performance outcomes  

  
Those involved in leadership development are witnessing how digital learning is deeply changing both 
“what” we learn and “how” we learn it. 
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Whether it is virtual learning environments (i.e. telepresence, skype, facetime and webinars to replace 
the delivery of content via face to face activity), mobile technology (according to the Independent 
there are officially more mobile devices than people in the world…) or online learning experiences 
(e.g. from bespoke learning roadmaps to off the shelf courses like MOOCs), there are a number of 
ways in which organisations are seeking to enrich the learning experience offered to future leaders 
and executives who are used to classroom trainings approaches.   
 
Working with our research partners, our aim is to collectively develop a deeper understanding of the 
topic to create more effective digital learning strategies.  
 
 

The hypothesis we wish to test is: 

Where digital technologies are being used in executive and leadership development, they are used 
selectively to increase the impact of traditional pedagogical approaches to deliver outcomes more 
effectively. 
 
To address this hypothesis, we want to talk to organisations that use digital learning in executive 
development and find out which technologies they believe offer the greatest additional value and 
understand why they are investing in them. 

 

Questions we wish to have answered include: 

In the context of executive and leadership development: 

 

1. What digital learning technologies are you using and is it possible to explain what effect they 

are having?  

2. What drives or defines your use of these digital technologies? 

3. What types of challenges (business or personal) are digital technologies resolving? 

4. Under what conditions is success/failure being achieved? 

5. What difficulties/barriers are being experienced in their actual/proposed use? 

 
 

Outcomes we plan to share 

We expect the outcomes of our research will be of interest to many companies and of special interest 
to those who commission executive and leadership development. 
 
The research report, together with a summary of insights and general recommendations, will be 
available to participating companies. 
 

 

Timeline 

 Phone interviews (November/December) 

 Report writing (January/February) 

 Report Production (by end March) 

 Presentation of findings (April) 

 
 

 


