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21st CENTURY LEADERSHIP SKILLS 

Challenges in the business world, digital transformation and the expectations of employees with a 
millennial mindset, put high demands on leaders in the corporate world. 

As digital innovation outpaces our human ability to adapt to it, corporate leaders need new ways to 
create and deliver value. At the same time, employees entering the workforce expect a high level of 
engagement, involvement and social purpose. 

With these trends in mind, companies are redefining what it takes to be an effective leader. Here are 
ten skills companies expect their leaders to have: 

 

Inspire Others and Change People's Lives for the Better 

Engage others and take them with you. Inspire imagination and ambition, harness technology, build a 
great team and change people's lives for the better 
 

Self-Awareness, Empathy and Humility 

Be aware of yourself and know your impact on others. Listen with empathy, and act with humility. 
Seek feedback, learn, develop and help others to do the same. 
 

Agility, Critical Thinking and Collective Intelligence  

Curious, inquisitive and versatile, using critical thinking and collective intelligence to make better 
decisions, quickly. Experiment with ideas, argue strongly, and willing to change your mind when better 
ideas come along. 
 

Learning Power and the Potential Succeed 

Understand, promote and improve learning ability as a critical resource in corporate transformation. 
Use the language of learning to improve the potential to succeed. 
 

Digital Technology and Human Performance 

Discover the advantage of digital technologies and learn how they improve human performance. Use 
digital technologies to enhance human performance and realise our vision of success. 
 

Creativity, Innovation and Value  

Use your imagination and always look for a better way. Take ideas from inside and outside the 
company, and use them to innovate and create more value for customers, stakeholders and society. 
 

Leading Change and Managing Projects  

Lead change by initiating projects to get things done. Build project teams and use project 
management tools and templates to ensure your project delivers the outcomes it promised. 
 

High Performing Teams  

Clarify a shared and meaningful purpose, foster engagement, mutual accountability and individual 
fulfilment. Create a culture of diversity and inclusion, addressing difficulties quickly and constructively. 
 

Social Purpose and Community Involvement 

Align personal aspirations with a social purpose. Participate in community activities that satisfy your 
desire to help, support corporate social initiatives, and improve the lives of others. 
 

Delivering Results with Engagement and Empowerment 

Set goals, execute strategy and get things done, collaboratively, quickly and effectively. Define 
success and empower others to deliver results by providing 'freedom within a framework'. 


