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The OMW “Enabling Positive Futures” Programme received the “2017 Silver 
Award” in the Executive Development category from the European Foundation 
for Management Development (EFMD) “Excellence in Practice Awards.”  
The Excellence in Practice Awards recognise outstanding and impactful 
Leadership and Development interventions between partner organisations.

A 6-month modular programme aimed at developing 
middle manager’s leadership mind-set and capabilities 

required to execute the company’s strategic 
transformation.
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CLIENT NEED

The European wealth management sector has been experiencing the ‘greatest winds 
of change that many have seen in a generation’. Eroding customer trust, changing 
regulatory landscapes, and a volatile and uncertain future have severely tested the 
business strategies of many wealth managers in Europe and around the globe.

A series of acquisitions in 2014 impacted the business portfolio of Old Mutual 
Wealth. There was a challenge, at the operational level, to ensure there was a deep 
understanding of the customers each business unit served, the products they sold, 
and their particular regulatory and compliance environment. This was exacerbated 
by the absence of a strong network of personal relationships across the five core 
business units. OMW’s CEO and his team knew it would be difficult to fully leverage 
the business model with these deficits in understanding and relationship. They also 
realised that the collaboration and cooperation required to execute the strategy 
would need to be ‘jump-started’ to meet the commitments the company had made 
to the market. 

To achieve their ambitious plan would require a significant improvement in 
leadership and relationships across the company – especially at the operational 
level. Frontline leaders would need to be more comfortable driving change, 
collaborating across boundaries, and maintaining a relentless focus on the 
customer.

This was the genesis of the Enabling Positive Futures (EPF) programme.
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SOLUTION

The discovery process
OMW’s Learning & Development Team commenced the discovery with a series 
of senior-level roundtables that surfaced three capabilities needed to achieve the 
strategic ambition: 
These three themes became the foundation of the Enabling Positive Futures 
programme.

• Bringing to life ‘One Organisation’ 

• A true ‘Customer Focus’ 

• Enabling people to be ‘Changemakers’ 

In November 2014, Accelerance was 
appointed and started the programme 
design with a rigorous discovery phase. 

Over a three-month period, they carried 
a diagnostic aimed at prioritising the 
programme content, identifying the 
most suitable pedagogy and surfacing 
genuine leadership challenges facing the 
participants, which were subsequently 
converted into case studies. 

Stakeholder conversations clarified what 
should be the programme objectives. 

To:
• Explore the OMW strategy and what it 

means to you as leaders.
• Explore the Rational and emotional aspects 

of leading change.
• Gain a deeper self-awareness of yourself as 

leader by understanding of your behavioural 
preferences and how they are experienced 
by your key stakeholders.

• Establish your personal leadership brand and 
improve your effectiveness as leaders by 
developing your core leadership skills.

• Build Talent for the future and Lead High 
Performing Teams.
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Programme Overview

The result of the discovery phase was EPF, a six-month leadership development programme composed of three 2-day classroom modules 
and a series of planned workplace assignments. Over a two-year period 150 mid-level managers in ‘high-impact’ roles across all OMW’s 
major business units took part in the development journey.

ENABLING 
POSITIVE
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MODULE 1
Being a

Changemaker

Drawing insight
from Firo-B, first

impressions
and the 'how
we want to

be perceived
as a leader'
exercise to

define a unique
Leadership
Signature

Swimming
pool metaphor
exercise and
home group

formation to build
vulnerability based

trust
and mutual

understanding

In mixed groups
exploring each
of Old Mutual
Wealth’s core
Business Units
and discussing
learnings with
each other and

the sponsor

Diagnosing
the unique

performance
needs of each
team member
using the Skill-
Will matrix and
using coaching

to support
their individual
development

Receiving 360°
feedback to
gain a deep

understanding
of how their

behaviours are
experienced by

stakeholders

Application

Share Leadersip
Story

Collect 360

Home Group
Meeting

Workplace
Personal

Leadership cases

Sharing 360°
feedback

Coaching
Practise

Home Group
Meeting with

Sponsor

Creating and
sharing a set of

authentic stories
as a group which
bring the OMW

leadership
behaviours to
life for team

members

Exploring
preferred conflict
resolution style
using Thomas
Kilmann and

how it impacts
personal

effectiveness as
a leader

Defining and
articulating
a leadership

legacy and what
it will take to

achieve it

Diagnosing their
teams on the
performance

curve and
selecting and

applying
interventions to
make marginal
gains in team
effectiveness

WORKPLACE
MODULE 2

Leadership is a
Contact Sport

WORKPLACE
MODULE 3

Leaving a
Legacy

CROSS-CUTTING
THEME 1:
CHANGEMAKER

CROSS-CUTTING
THEME 2:
CUSTOMER 
FOCUS

CROSS-CUTTING
THEME 3:
ONE 
ORGANISATION

• Raising the Performance Bar
• Managing Conflict More Effectively
• Communicating Openly and Honestly
• Leading Effective Change
• More Effective Coaching
• Overall Leadership Effectiveness

• Putting the Customer First (External 
and internal)

• Winning Together and Helping Others 
Succeed

• Listening Carefully to understand 
what the

Customer needs from us
• Aligning Activities to better serve 

customers

• Treating the Business Like It’s Our Own
• Owning Our Decisions – Decide & 

Deliver
• Ability to Network and Share 

Experiences and Perspectives
• Understand the Strategy
• Ability to Align Leadership Activities to 

Strategy
• Executive Committee & Senior 

Leadership Perspectives

PROGRAMME OUTCOMES
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Key principles
Our approach to the design and delivery of EPF was guided by principles that made our solution more effective in enabling leaders 
improve their ability, fulfil their potential, address real challenges successfully and drive business performance. These include:

• Bespoke solution: bringing to life one organisation, being truly 
customer focused, and becoming a changemaker required deep 
change in the way participants thought about themselves and 
their role as leaders. Mindset change would be achieved by 
weaving these three themes into the fabric of EPF as cross-
cutting themes so participants returned to them repeatedly, 
from different angles.

• Genuine challenges: mindset change would require the 
participants to ‘honestly work through’ genuine leadership 
challenges, either their own or live cases from the company, to 
explore issues, debate options and trade-offs, and develop the 
collaborative solutions necessary for success

• Executive engagement: eight cohorts were each sponsored by a 
senior leader who launched the programme, facilitated a session 
during the three classroom modules, and provided support and 
challenge to participants as they applied their learning at work. 
Cohort Sponsors also maintained a regular dialogue with the 
participants’ Direct Managers, to encourage them to follow-up 
with their Direct Reports.

• Innovative pedagogy: instead of traditional teaching methods, 
the EPF programme saw a range of learning activities including:
• Peer to peer dialogue: exchanging perspectives and peer 

coaching to explore each leader’s personal leadership 
and change challenges. Working in “Home Groups” to 

explore leadership problems, share knowledge and 
provide feedback in a confidential and safe learning 
environment. 

• Self-discovery and engagement: gaining a deeper 
understanding of self from a targeted set of 
psychometric instruments and through the eyes of key 
stakeholders. Interactive exercises to share personal 
feedback with their peers as well as inter-module 
activities to regularly engage their key stakeholders and 
managers back at work in their development. 

• Leader-led sessions: delegates were exposed to the 
corporate and business unit strategies through dialogue 
with senior leaders regarding their leadership challenges 
and stories.

• An invitation to change, not an instruction: OMW senior 
leaders and the Accelerance facilitators focused on 
creating a psychologically-safe space where participants 
could choose - or choose not - to play a bigger game on a 
larger stage. 

 

SOLUTION



LEADERSHIP FOR BUSINESS PERFORMANCE

‘We launched the EPF programme at a time of significant strategic change in Old Mutual Wealth. To be successful in this 
dynamic environment, we knew that we would need great leadership from the leaders who were ‘running the organisation’ 
daily. It was a lot to ask these leaders to get involved, but we knew this kind of investment would help evolve our organisation 
in the longer term and why we launched the programme in Q2 2015. Two years later, I couldn’t be happier with the results. 
The confidence, skill and positive, can-do attitude of the EPF leaders has greatly benefited our organisation.

Paul Feeney, CEO

IMPACT

Measuring Impact was a primary aim of the EPF programme design process. The goal was to identify and measure 
observable changes in leadership behaviour and leadership confidence in executing the three programme 
objectives.  Indicators of impact came from a number of sources including a follow-up 360° Feedback Survey; 
Post-Module Participant Surveys, Post-Programme Surveys for Programme Alumni and their Direct Managers and 
anecdotal feedback from key stakeholders.

Follow-up 360° Feedback Survey
To capture the perspective of individuals who experience leaders on a daily or near daily basis, we asked each 
participant’s stakeholders, via a short “Follow-up” 360-degree survey, to rate the degree to which each participant 
has improved effectiveness against each of the six programme objectives as well as “an overall improvement” in 
leadership effectiveness. Highlights of their feedback include the following:

of the 
participants’ 
stakeholders 
indicated an 
improvement 

in overall 
Leadership 

Effectiveness

of the 
participants’ 
stakeholders 
indicated an 
improvement 

in overall 
Leadership 

Effectiveness

of the 
participants’ 
stakeholders 
indicated an 

improvement in 
Leading Change

of the participants’ 
stakeholders 

reported a positive 
change in how 

these participants 
“lived the 

company’s values”

of the participants’ 
stakeholders perceived a 
positive improvement in 
overall effectiveness of 
the participants across 

all of the Enabling 
Positive Futures 

learning objectives

of the 
participants’ 
stakeholders 
indicated an 
improvement 
in Managing 
Performance

74% 76%
73%71%69%65%
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For more information please contact Luca at luca.turconi@accelerance.co


