
LEADERSHIP FOR BUSINESS PERFORMANCE

“How Do Now”
 is an Online Learning and Performance Tool

 that builds leadership ability through real, 
on-the-job experience using practical "How To... Guides", 

Leadership Ninja and Peer-to-Peer Feedback and Coaching. 

It lets individuals take responsibility for their own 
development and gives executives the ability to track 

improvement in groups of leaders across your business.
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CUSTOMIZE LAUNCH

WEBINAR
BRIEFING

AN ON-THE-JOB, SELF-DIRECTED LEANING JOURNEY

FIRST 
SELF-ASSESSMENT

FINAL 
SELF-ASSESSMENT

Understand Decide Learn Ask Review

PARTICIPATE EVALUATE
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BECOME A BETTER LEADER IN 5 STEPS 

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

UNDERSTAND

DECIDE

LEARN

ASK

REVIEW

The leadership capabilities expected of you and what they require 
you to do in your job.

Your leadership goals and development priorities, and agree them 
with your boss.

Through real experience using How To Guides, Leadership Ninja 
and plenty of practice.

Peers you respect to observe you and give you constructive 
feedback. Practice until you have improved consistently.

Progress using feedback from colleagues and a final self-
assessment to see how far you have come.
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We customise How Do Now by adding the leadership 
capabilities your company wants to develop and adding (or 
creating) clear behavioural definitions. We also also add a 
sponsor’s welcome message and create a set of bespoke 
How to Guides before applying your brand for a customised 
finishing touch.

CUSTOMISED



LEADERSHIP FOR BUSINESS PERFORMANCE

How Do Now includes a practical self-assessment based on a 
requirement to obtain conversational feedback from colleagues 
and meet an observed behavior outcome defined as:  
‘My Colleagues Say I do this Consistently Well’.

FOCUSED ON BEHAVIOURAL CHANGE
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At the heart of How Do Now is a professional, 
face to face learning conversation between 
supervisors and the leaders they need to develop. 

Research shows that executive development is more effective ‘on-the-job’ than anywhere 
else. And we know that leaders who are effective in developing their teams achieve up to 
25% more productivity than those who don’t.  
The argument for leader-led development is not just 
about learning, it’s about performance, too.

CONVERSATION WITH YOUR MANAGER

25% more productivity
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How to Guides describe how to lead successfully in current, 
real work challenges, developmental activities and assignments. 
For each leadership behaviour, Leadership Ninja gives leaders 
advanced hints and tips for improving their effectiveness.

EXPERT LEADERSHIP GUIDES
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It is impossible to complete your Learning Journey without 
conversations with colleagues, including your supervisor.
In these conversations, peers are asked to provide specific 
examples of each leadership behaviour until they collectively 
confirm you do each of them consistently well. 
Peer-to-peer dialogue increases engagement and the 
motivation to learn.

THE POWER OF PEER TO PEER
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Self-assessments give How Do Now users an instant visual 
status of their progress, allowing them to choose their next 
development priority. 

TRACKABLE
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FAQs

CUSTOMISATION
We create your own customized version of How Do Now so it fully 
complements your company leadership development needs.

OPTIMISING 70:20:10
How Do Now enables a self-directed learning journey that uses real 
work experience, peer feedback and support and expert guidance. 
Combining it with face to face learning improves its overall impact.

IN FACE TO FACE LEARNING
Asking participants to bring their self-assessment profile to face-
to-face learning workshops reinforces the role of digital learning 
technologies in leadership development.

USING YOUR OWN LEADERSHIP TOOLS AND GUIDES
To ensure the customized How Guides and Leadership Ninja are 
right for your company, we work with you to design them. This can 
include using tools and guides from your own leadership programs.

OWNING CONTENT
The content created for your customized version of How Do Now 
will be owned by you. This makes it possible to use the same 
content in other leadership programmes.

HOSTING
We offer external hosting on our own server as standard, This 
enables faster response times for technical support. Internal 
hosting on your own server is also possible, subject to technical 
set up and integration requirements.

LMS INTEGRATION
Integrating How Do Now with your Learning Management System 
(LMS) may give participants greater access to additional online 
learning resources, optimizing your investment in other learning 
technologies.

MAINTAINING ENGAGEMENT
How Do Now sends out reminders for participants to complete 
key tasks. Tracking progress allows programme leaders to send 
targeted messages that sustain user engagement.

INVOLVING LINE MANAGERS
How Do Now encourages participants to plan and review their 
learning journey with their line manager. If you want to make this a 
mandatory requirement, we can add it during customization.

PROGRESS TRACKING
Group progress tracking allows Admin users to track anonymized 
and grouped average data. Tracking individual data is possible 
provided that it fits within your company’s data protection policies.

PROJECT MANAGEMENT SUPPORT
We provide full project management support for all set up, 
implementation and delivery needs. When we are also involved 
in the design and delivery of face to face learning, our project 
manager ensures both run smoothly, together.

ADMIN USER ACCESS
In addition to our own access requirements for customization and 
trouble-shooting, we delegate Admin User access to your own 
Program or Course Directors. This gives you instant access to all 
progress tracking features.

For more information please contact Luca at luca.turconi@accelerance.co

mailto:luca.turconi%40accelerance.co?subject=

